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                  Animal Services Center 

Design and Construction Highlights 
 

Key Projects + Stats 
San Martin  
Completion – 2/2021 
 
37,000 s.f main building.  plus 2,500 s.f. barn 
Dreyfuss & Blackford - Architect  
XL Construction 
Designed to LEED Silver Standards 
Delivered on time despite rain, smoke, and COVID-19 delays 
Dreyfuss + Blackford Architecture (D+B) Comments 

Dreyfuss + Blackford Architecture (D+B) worked closely with the County to understand what 
would make this critical facility a success and together realized the key challenges that could be 
addressed with a thoughtful architectural design. To draw potential adopters to the facility, this 
facility had to be remarkable and create interest through striking architecture. The varied-angle 
sawtooth roof form and the rolling hill landscape reflect the undulating Santa Cruz Mountains 
to the west. Projecting out to the street, the Community Space, with its butterfly roof, full-
height glazing and giant overhead hydraulic doors, opens up to invite the community in. The 
architecture continues this folded-metal-plane design through the whole facility – where it 
appears closed and secure at the back and opens up at the front to welcome visitors. Clean, 
simple materials and a very distinct geometry make a strong expression that creates the 
intrigue needed to draw attention to this campus. 

This shelter is the first in the world to have a park in the center. To achieve the best visibility for 
the dogs, the architects developed a layout to spread the kennels around the perimeter of an 
outdoor park that is surrounded in glass – increasing the visibility of the animals for adoption. 
This arrangement is beneficial to major challenge for shelters – dogs in kennels at the end of 
long rows are the last to be adopted – the Animal Services Center design creates a loop, so all 
the dogs are visible. The Park creates a space for greeting dogs and for events. D+B’s team 
designed supergraphics to direct attention to the animal-focused mission with bright-colored 
graphic images – clearly seen through the floor-to-ceiling glass walls throughout.  

 



XL Construction, General Contractor, Comments  

• “The most advanced animal care facility in the country,” utilizing innovative methods 
for:  

 advanced disease control including zoned air flow,  

 sophisticated trench drain and chemical washdown systems, and  

 specialty durable materials including polished and sealed concrete floors, Epoxy 
coated floors, structural glazed tile/block walls, plastic toilet partitions, plastic 
lockers, caesarstone countertops. All require almost no maintenance except for 
occasional topical cleaning. 

Purpose:  

• County of Santa Clara Animal Services (part of the Consumer and Environmental 
Protection Agency) had been housed in a small converted house since 1978.  

• This new facility will enable the County to be more effective, efficient, expand the 
number of animals they are able to support, expand the types of support they can 
provide including surgeries, livestock rehabilitation, promote adoptions and maintain a 
95% live-release rate, one of California’s highest scores.  

• Together, the building team enables the County to continue its vital mission of providing 
exemplary care for animals, while establishing a leading-edge community facility in the 
southern part of the County. 

 
The site:  

• Nearly 8-acre campus includes a new one-story building, new parking area, new barn, 
pastures, and dog rehabilitation yards.  

 

The main building:  

• Adoption area, animal living spaces, medical clinic, veterinary medicine areas, 
administrative offices, and a community multi-use center space.  

• XL carefully coordinated the structural steel, roofing system and framing to achieve the 
architectural intent for the building’s distinctive, angled roofline.  

Additional features:  

• Prominent outdoor central courtyard has a park-like ambiance and is ringed with glass 
walls.  



• “get acquainted” pods, this court offers the public a bright and spacious area in which 
to meet animal adoptees.  

• Free-roam room for cats and a small animal area are nearby.  

• State-of-the-art animal care clinic which includes exam rooms, radiology, surgery suites, 
recovery suites and even a private grief room. 

• Community assembly area for up to 150 seated or 300 standing occupants with a 
commercial kitchen. This zone is used for animal-related educational events and also for 
public gatherings.  

• A new barn devoted to the care of horses, goats and other livestock.  

 
Sustainability features:  

• Aircuity Demand Controlled Ventilation system adjusts airflows based on whether 
spaces are occupied to limit the amount of heating/cooling occurs and lessen energy 
consumed by fans. 

• HVAC System is a single pass system (no recirculation) to ensure occupants (humans 
and animals) are always breathing fresh air. 

• Heating is to the building by condensing boilers, which has efficiency ratings up to 95%. 
• All light fixtures are energy-efficient LEDs. All light fixtures are equipped with 

occupancy sensors to turn lights off when unoccupied (does not include lights required 
for egress/safety). 

• A majority of the project site is covered with synthetic turf or horse grass, which 
requires no irrigation and saves water. 

 

COVID 

• There were 82,900 field hours with no COVID cases. XL was able to deliver the project 
on time, despite COVID-19 challenges.  

• Project was in the middle of construction on March 16th, 2020 when COVID-19 hit and 
Shelter-in-Place (SIP) orders were enacted   

• The jobsite was shut down for two days after the first SIP order to establish the team’s 
plan moving forward by working with XL’s Pandemic Response Team (PRT) to figure out 
how to get workers on the jobsite safely 

• Came together as a team and implemented all new safety protocols (check in station, 
ensuring everyone wore masks and stayed 6-feet apart and did not share tools) in just 2 
days (project was only shut down for 2 days)  

• 50% of tradespeople were back on site just 2 days after SIP orders were enacted 
(Thursday) 

• 100% (~90 people) of tradespeople were back on site the following Monday 



• Added a full time dedicated COVID-19 Safety Compliance Officer on site  to manage the 
health check-in station and ensure everyone on site was following safety protocols.   

• Supported 368 people throughout the pandemic by keeping this many people employed 
on the project. 

• The team experienced some impacts from a procurement standpoint - the biggest being 
fabrication of Electrical Distribution Gear and the Kennels/Cages – because several 
manufacturers and suppliers in other states/countries had to shut plants/factories down 
due to COVID. The team was able to absorb most of the impacts, and still delivered the 
project on time.  

 


